[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
NucTuTyT ecTecTBO3HAHUS
Kadenpa sxonoruu u npupoaonoib3oBaHus

YTBEPX/AIO:
JIMpEKTON MHCTHTYTA

E. B. Cxpunuukosa
«04» urong 2022 .

PABOYAS ITPOT'PAMMA

no nucuuminae b1.0.2 YopasieHne npoekraMu: METOABI U TEXHOJIOTUU
Hanpasnenue noaroroBku/cnenuaibHocTh: 05.04.02 - I'eorpadus

[Tpoduns/HanpaBieHHOCTH/cienuanu3anus: [ eonHpopmMamoHHbIe CUCTEMBI U TEXHOJIOTHU
JTUCTAHIIMOHHOTO 30HNPOBAHUS 3EMIIH

VYpoBeHb BbICIIETO0 00pa30BaHUs: MarucTparypa
KBanudukanus: Maructp

rojg Habopa: 2022

TamboB, 2022



ABTOp NMpOrpamMmsbi:
Kannunar ucropuueckux Hayk, Hukonammna Bagum [1aBnoBuu

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto noaroroBku 05.04.02 -
I'eorpadus (ypoBeHr Maructparypsl) (mpuka3 MuHuCTepcTBa oOpazoBaHus U Hayku PD ot «07» aBrycra
2020 1. Ne 895).

Pabouas mporpamma npuHsTa Ha 3acenanu Kadeapbl s3koIoruu U Mpupoaonoias30BaHus «29» utons 2022
r. [Iporokom Ne 11

Paccmorpena u oqoOpena Ha 3acenanun YueHoro coBeta MHcTuTyTa ecrecTtBo3Hanus, [Ipotokonm ot «04»
nronst 2022 . Ne 12.



COIEPXAHUE

B (5011708 BB 12 2 001 02 (0300200 00711 4

. Mecto muctiatIuHBL B CTPYKTYPE OIT MaATHCTPA. ...ttt ittt et e e e 4

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 4

. KoHTponb 3HaHMI 00y9atONINXCS U TUTIOBBIC OIIEHOTHBIC CPEICTBA. - . u e v eneeeneeneneeneeaneananeananeenenss 8

. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 34
. Y4eOHO-MeToiuecKoe U HHPOPMAITHOHHOE 00ECTICUCHHE JUCIUTITIHBL. . . . \vueseeeeeneeneneeneneenennanenss 35
. MarepuanbHO-TeXHUYECKOe obecrievueHue JICIIUTUTAHBI, MpOTrpaMMHOE obecrieveHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 36



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:
- Hay4YHO-HCCIIEOBATECIIbCKUN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
copepe: 01 OOpazoBanue u Hayka (B cdepax: oOpa30BaHHs; HAayUHBIX TeorpapuyecKux HCCIETOBaAHUN
NPUPOAHBIX, SKOHOMUYECKHX, COIMAIBHBIX, AKOJIOTHYECKHMX OOBEKTOB M CHUCTEM Ha NIIOOATBHOM,
HAIMOHAJILHOM, PETHOHAJILHOM U JIOKAJTHbHOM YPOBHSIX)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO CCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTamax
€ro ’KM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIUIO MPOEKTa B  paMKax
0003HaueHHOH MpoOaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTaHU30BbIBATE U
PYKOBOJTHUTH PabOTOM
KOMaH/TbI, BBIPA0aThIBast
KOMaHIHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ PabdoTy
JUTS TOCTHKEHMS TOCTaBICHHON LIENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

2. MecTo aucuumiunbl B crpykrype OIl marucrparypsi:
JucuuiuinHa «YOpaBieHWE MPOEKTaMH: METOAbl M TEXHOJIOTMH» OTHOCUTCS K 00s3aTenbHONH dYacTu
yuebnoro riana OII nmo nanpasnenuto noaroroBku 05.04.02 - I'eorpadust.

JucuunnuHa « YipaBieHUe MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.

Ouynas: 5 3.e.

Bun yueOHo# paboThI

OuHas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI

72

Konrakthas pabota

16

[Tpaktuueckue (IIpaxr. pab.)

16

CamocrosrenbHas padota (CP)

56

3auer




3.2.ConepxaHue Kypca:

Ne Hasganue Bun @OopMBI TEKYILETO
TEMBI paszena/TeMsbl yueOHOI KOHTPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
OO
1 cemectp
1 Uctopus Occe
YIIPaBJICHUS 2 8
MIPOEKTaMHU
2 Omnpenenenue u TectupoBanue;
npeAMeTHast 2 8 Keiic
0051acTh MpOEKTa
3 CHUCTEMHBIH TOIX0T Keiic; Pemenne
B YIIPaBJICHUH 2 8 CUTYallMOHHBIX
MIPOEKTaMHU 3a1a4
4 [Toptdens Keiic
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE
2 |12
obmactu
yIpPaBIICHUS
MPOEKTaMHU
5 VYnpasnenue Pemienne
KOMaHJIOM MTpOEKTa 4 8 CUTYallMOHHBIX
3amaq; Keic
6 [InanupoBanue Keiic; Pemenne
MIPOEKTA MO 4 | 12 CUTYaIIMOHHBIX
BPEMEHHbBIM 3a1a4
napamMmerpam
Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)
Jlekumus.

He npenycmorpena

IIpakTH4eckoe 3aHATHE.

Bonpocwi 0ns 0o6cyscoenust:

00 3 N L LN

. KakoBbI pe3ynbrarel uccienoBanus, npeanpuaaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?
. Kakune npodeccrnonanbuble acconuaniy ynpaBieHUs IPOEKTaMU Bbl 3HaeTe?

. Kak pa3BuBanuce MeTozb! yrpaBieHus npoekraMmu B XX B.?

. Kakue ocHOBHBIE 3Tanbl pa3BUTHS yIpPaBICHUs IPOeKTaMu B Poccun Bbl MOXKETe Ha3BaTh?

. KakoBbI OCHOBHBIE TEHIEHIIMH Pa3BUTHSI JUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?

. Kakum o6pazom pacmmpsercs cdhepa IpUMEHEHHs IPOEKTHOIO MEHEIKMEHTa?

. B uem 3akitouaercs n3MEHEHUE pOJIM MEHEKepa IpoeKTa’?

. Kakune mpodeccrnonanpabie accoruanyy B 00J1aCTH yIpaBlIeHUs MpoekTaMu Bol 3HaeTe?

9.

KakoBbI OCHOBHBIE 11€JTH U 337a49H MPO(ECCHOHATBFHBIX aCCOIUAINI B 00JIACTH YIPaBICHUS MPOSKTaMuU?

10. HazoBuTe OCHOBHBIC MOJEIW OICHKHU 3PEJIOCTH OpraHU3alMi B OOJACTH YIPaBICHUS MPOCKTaAMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.



1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHHI0? B ueM 3akmirouaercs
YIPaBIEHUE MPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uKanuii B oOmacTé ympasieHHs Hpoekramu? B uem mx
paznuyus’?

Tema 2. Onpenesienue u npeaMeTHas odsacts npoekra (YK-3)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornmacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue nmpoueccsl BXOIAT B Ipynily NPOLECCOB IIJIAHUPOBAHMS MPOEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakne mpuHIMIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCcKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBAPh HEPAPXUUECCKOM CTPYKTYPHI paboT rpoekra?

11. Kakue metofpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTaBJISIIOIIME METOIOJIOTUN YITPABICHUS TPOCKTAMM?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe KaKOW-1M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOYKH 3PSHUS COBPEMEHHBIX
METOZ0JOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. V3BecTHO, 4TO AESTEIHHOCTD JIFOOOTO MPEANPUATHS HAlIPaBJIeHa Ha TOCTH)KEHUE OMPEIEIIEHHBIX LeJeil.
JIro6oe npeanpusiTHe OrpaHUYEHO MO0 BPEMEHU CBOETo CyllecTBOBaHUA. HakoHell, ycrenHble npeanpusaThs
BCErJa YHHMKAJIbHBI MO MPOIyKTaM, yciyram Jubo OusHec-monensM. MOXKHO JIM cKa3aTh, 4TO Jt00oe
npeanpusaTue siBisieTcst mpoektoM? Ecnmu ga — mouemy? Ecnu HeT — kakuwe orpaHuumBaroniue (hakTopsl
ClIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CuctemHbIi noaxox B ynpapiaeHun npoekramu (YK-2)
Jlexknus.
HE IPeayCMOTpEHa
IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:

1. YUro Takoe CHCTEMHBIH MOIXON K yMHpaBlieHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPOIECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENbHBIE IIOKa3aTed MOXHO C(HOPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMMOCBS3€Ei?

4. Yro takoe muccus npoekra? Uro Takoe BUACHHUE IpOeKTa?
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. IIponsuttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IOKa3aTeIsIMU CHCTEMHOM MaTpPHILIbI
B3aUMOCBS3EH.

2. [lpuBenuTe npUMeEpBl CTPATErUi OPraHU3alMy U IPOEKTOB, PEATN3YIOIINX 3TH CTPaTErHH.

Tema 4. Iloprdean npoekToB. PyHKIHOHATBbHBIE 00/1acTH ynpasjaeHus npoextamu (YK-2)
Jlexknus.
He mpenycmorpena



IIpakTH4Yeckoe 3aHATHE.

Bonpocwi 0ns 06cyscoenust:

1. 1511 9ero MpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?

2. Kak onpenenuts HHTErpajibHyIO IIEHHOCTh MpOoeKTa?

3. C xako# 1eJbio MCIIOIb3YeTCs] METOJ CKOPHHTA B YIPABJICHUH MOPT(EIeM MPOESKTOB?

4. Ob6ocHylTe HEOOXOAMMOCTh OCYIIECTBIEHHUS TMpoIecca OaTaHCHPOBKU MPOEKTOB NMpU (HOPMHUPOBAHUH

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Onpenenute MUCCUIO AJIS CIIELYIOIIUX IPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,

(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-2)

Jlexknus.
He mpenycmorpena

IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:
1. Kakue mporiecchl BXOIAT B yIPaBICHUE YETOBEUECKUMHU PECYPCAMU TPOEKTA?
2. KakoBbI c1t0COOBI MOTHBALIMU YYaCTHUKOB IIPOCKTHOM KOMaH/Ibl, X MIPEUMYIIECTBA U HEAOCTATKHU?
3. Kakue nuaepckue CTUIM MPUMEHSIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeeseHne U XapaKTepPUCTHKY CYIIIHOCTHBIX 0COOGHHOCTEH KOH(IMKTA MTPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTb HCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO IMOAXOAa B
YperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIIEHUH BHYTPH IIPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynm (akTOpOB) MOTYT 3apOXAarThbCsl MPUYMHBI KOH(PIUKTOB? [IpuBeauTte
pUMEpP METO/Ia YPETYITHPOBAaHUS KOH(IMKTOB HA KaXKIOM U3 HHX.

7. B yem 3akmodaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOTO IOIXOoda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTE K ONTUMHU3AIUN B3aUMOJICHCTBUS U ITOYEeMy ?
9. Uto Takoe BHYTPHINYHOCTHBIN KOH(IIUKT U KAKOBBI TNTyOUHHBIE PUYUHEI €TO BOZHUKHOBEHUS ?

10. Kak cooTHOCATCS MEXIy cOO0OM SKOHOMHUYECKAas W TICUXOJOTHYECKas COCTAaBISIONINE KOHQIMKTA
npoekra?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl IPOEKTA.
2. IlpuBenure mpuMep ASCTPYKTUBHOTO KOH(IIUKTA B TIPOEKTE.

3. IlpuBemure mpumep, Kak MOXKHO HCIIOJIb30BaTh TPAH3aKTHBIM aHaiu3 Uil paclio3HaBaHUS
«KOH(IIMKTOTEHHBIX HHTEPAKIIUI.

Tema 6. IlnanupoBanune nmpoexkTa nmo BpeMeHHbiM napamerpam (YK-3)

Jlekumus.
He npenycmorpena

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Uto Takoe pacnucaHue NpOeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
KU3HEHHOTO LUKJIa?
2. Onumure B3aUMOCBSI3H TPOIECCOB Pa3pabOTKU W YIPaBICHUS PACIHUCAHUEM IMPOEKTa C JIPYTHMH
MPOLIECCaMU YIIPABJICHUS POEKTaMHU.



3. Uto Takoe ceTeBast MOJEIb IPOEKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3EH?

4. Uto Takoe OTHOIICHHWE TMPEANISCTBOBAHHUS M O0OOIIEHHBIE CBsi3u? B yem 3akirouaercs CBOWCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BATh HA MPAKTHUKE?

5. B dem 3akirogaeTcsi METOJ] CTPEJIOUHBIX IMarpaMM M METOJ TUarpamMM IpeiieCTBOBaHMS ?

6. Uto Takoe coObITHE, B KAKOH CETEBOM AMarpaMMe OHO MCHOIB3YETCS M B UeM €ro OTianyue ot Bexu? Yto
Takoe (PMKTHUBHAs padoTa, B KAKMX CETEBBIX JMarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHHue?

7. Tlepeuncnute METOABl OLEHKH MPONODKUTEIBHOCTH PabOT MpPOEKTa, a TaKXKe HMX JIOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak oCymecTBUTh TPEXCTOPOHHIOIO HKCIEPTHYIO OLEHKY MPOAODKUTEIHLHOCTH PaboT M Kakylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoMm ropy mosiBUICS METOJ KPUTHUYECKOIO IyTH U KTO €ro aBropbl? ONUIINTE OCHOBHBIE 3a]auH,
peniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kaxas wundopmamus o mnpoekre TtpeOyerca g npumeHenus MKII u kakue orpaHuueHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOoeKTa’?

11. Onumure oOmmit anroput™ npumenenuss MKILL

12. B yem ominyue B pacueTe pPaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HEMpPEepPhIBHBIM
BpeMeHEM?

13. Kakue Buawl pe3epBoB paboT um myTed Bel 3HaeTe? Kak oHM cBsizaHbl Mexay coboi? Ilpuseaute
MIPUMEpHI.

14. Yto Takoe KpUTUYECKHUH IMYyTh M CKOJIBKO MX MOXET OBITh B TIpoekTe? UTO Takoe CBEPXKpHUTHUECKAs
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PabOT MPOEKTa ¢ 000OIEHHBIMU CBA3SIMH U MTPUBEINUTE TPUMEPHI.

16. Kakue 3amaun nossosger pemnts Metog PERT? Kakue orpaHndenyst Ha MOZIE€Ib IPOEKTa HAKIIAAbIBAET
Mmeron PERT? Onumure negocratku metoga PERT.

17. Kak npumenserca Mmeroq MonTte-Kapiio B penieHnH ynpasiaeHUs IPOEKTaMu?

18. Uro Takoe Bo30OHOBIsAeMbId pecypc? IlpuBemure mpumep. Onumure mnpobiemy (GopmMupoBaHms
pacrucaHus ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE HHCTPYMEHTHI Pa3pelIeHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe BhIpaBHUBAOIIIAS
3aJlep’KKa 1 KakK ee UCIOJb30BaTh? ONMUIINTE aIrOPUTM PYUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma Obur mpemnoken Meron kputudeckoi mnenu (MKIL[) m xTo ero aBrop? Kakas wHbopmamms
Tpedyetcs st npuMmeHeHuss MK u kakue orpaHnyeHusT HAKJIaIbIBAIOTCS Ha MOJICIb MTPOeKTa?

21. MaiiTe onpezaenenus MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerga nu KpUTHYECKas 1IN B KOHEYHOM PACIIMCAHUU CO BCTaBJICHHBIMH Oydepamu sSBISETCS camMou
JUTMHHOM MOCJeI0BaTeIbHOCThIO paboT? [IpuBeauTe mpuMepsl.
23. JlaiiTe onpenenaeHre KpUTHUECKOM 1ieny. YeM KpuTHudeckas Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa o MKI[?
25. Onumute obnacts npuMenenust MKL, a Takxe ero TIOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CKaTHsl pacliucaHus MpoekTa? B uem 3akitouaeTcss MeTO CxKATHs «ObICTPBIT
npoxoa»?

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Ilepeuniciiute W3BECTHBIE BaM CETEBbIC AUArPaMMBbl, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, cBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIBHBIM M OTPULIATENIbHBIM JIarOM.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
* MOCeNIaeMocTh — 5 6amioB
*  TEKYyIIUHA KOHTPOJIbL — 75 0aioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaKabIi



npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

TC
MbI

Ha3Banwne TeMbl
/ BUI yueOHOM
paboThI

®opmbl
TEKYIIETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
(%:08)():]

MeTtoauka pOBEICHUS 3aHATHS U OIICHKU

Hctopus
yIpaBIeHUS
MPOEKTaMu

Dcce

5 OamioB — BO BBEICHHHM 4YeTKO C(HOPMYITUPOBaH TE3HC,
COOTBETCTBYIOIIMKA TEMe 3cce, JeJieHHe TEeKCTa Ha BBeEJEHHE,
OCHOBHYIO YaCTh U 3aKIIIOYEHHE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
Y TIOJIHO JJOKa3bIBA€TCS BBIABHUHYTHIM TE3UC; 3AKITIOUYEHHE COLCPIKHUT
BBIBOJIBI, JIOTUYHO BBITEKAIONIHE W3 COMAEPXKAHUS OCHOBHOW YacCTH;
MPaBUILHO (YMECTHO M JOCTATOYHO) HCHOIL3YIOTCS Pa3HOOOpa3HbIC
CpeJICTBa CBS3H; IGMOHCTPUPYET MIOJHOE TOHUMAaHHE TIPOOIIEMBI;

3-4 OGamra - BO BBEICHHMH YETKO C(OPMYIHUPOBaH TE3HUC,
COOTBETCTBYIOIIIMI TeMe 3CcCe, B OCHOBHOW YacTU JIOTUYHO, CBA3HO,
HO HEJOCTAaTOYHO IIOJTHO JOKAa3bIBAETCS BBIABHHYTBHIA TE3HC;
3aKJIIOYCHNE COIEPXKUT BBIBOABL, JIOTHYHO BBITEKAOIINE W3
COIepXaHWsT ~ OCHOBHOW  9YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3HOOOpa3HBIE CpEACTBA CBSI3W; IS BBIPAKEHUS CBOMX MBICIEH
CTYIEHT HE TOJIB3yeTCs YIPOUEHHO-IPUMUTHBHBIM SI3BIKOM;

1-2 Gamra — BO BBeICHHH Te3UC CHOPMYIHPOBAH HEYETKO WU HE
BIIOJIHE COOTBETCTBYET TeME 3CCe€; B OCHOBHOW YacTH BBIABHHYTHIN
TE3UC JOKA3bIBACTCS HEAOCTATOYHO JIOTMYHO (yOemWTelIhHO) U
MOCJIEZIOBAaTeNIbHO;  3aKJIIOYEHHE  BBIBOABIL  HE  IMOJHOCTHIO
COOTBETCTBYIOT COAEPIKAaHUIO OCHOBHOW YAacTH; HEIOCTaTOYHO WIIH,
Ha000pOT, M30BITOYHO MCIOIB3YIOTCS CPEICTBA CBS3H; S3BIK PaOOTHI
B IIEJIOM HE COOTBETCTBYET YPOBHIO CTYJIEHTA BYy3a.

Ecnmn crymeHT He TpeACTaBMII 3CCe€ WM 3CCE€ HE OTBEYaeT
BBIIICTIEPEUNCIEHHBIM KPUTEPHUSIM, OaJlIbl HE HAUYMCIISIOTCA.

Onpenenenve u
npeaMeTHast
o0macth
MpOeKTa

Tectupon
aHue
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9-10 GamnoB — cTyneHT mpaBmiIbHO oTBedaeT Ha 90-100% Bompocos B
TecTe.

7-8 6annoB - CTYAEHT MPaBWJIBHO OTBedaeT Ha 75-89% BompocoB B
TecTe.

5-6 6amnoB - CTyAEHT MpaBWIBHO OoTBedaeT Ha 60-74% BompocoB B
TecTe.

3-4 Oamra — cryaeHT mpaBwibHO OoTBeuaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamma - crymeHT mpaBmibHO oTBedaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamra — cTyAeHT MpaBWIBLHO OTBeyaeT Ha 25-49% BompocoB B
TecTe.

Bbannel He HaumcnsioTCH, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.




Keric
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

CucTeMHBIN
IMOIXOJ B
yIPaBICHUA
MPOEKTaMU

Keiic(kon
TPOJIBLHBI
i cpe3)
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9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

[InanupoBanue
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BPEMEHHBIM
napaMmeTpam
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9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

ITocemaeMocThb

5 6amnoB — cryaent nmocetmwn 100% 3aHATHI.

4 Oamna — cTyneHT nmocetun He MmeHee 80% 3aHATHH.

3 baya — cTyaeHT moceT He MeHee S0% 3aHsATHiA.

1-2 Ganna — cTyAeHT mOceTHa He MeHee 25% 3aHATHH.

Ecnu crynenT nocerun meHee 25% 3aHsTHIA, OAJUTBI HE HAUUCIISTFOTCSL.

[IpemuansHbie OaIbl

20

[IpemuansHble OaNIBL:
MIPOXOXKICHUE OHJIalH-Kypca — 20 OannoB

Hroro 3a cemecTp

100
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HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaJIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLEHKM 1O JAMCUUIUIMHE B TPAaTULMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBble OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 2. Omnpenenenue U npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBIM MapLIPYT K SKCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiemoit mius TypKMeHHCTaHa, TMOCKOJIBKY JelaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BBIXOI B
Typuuro 1 Ha 3anax uepe3 AsepOaiikaH, B TO BpeMsl KaK CEroAHs MOCTAaBKH U3 3TOTO PETHOHA JOJKHBI
ocymecTBIAThCs uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOOCTBOBATH
CO3JIaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThI yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTaH
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaruy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM TPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMblO0 WIEHaMHU KOMAaHJbI, OIpeIeii
MacITaldbl MPOEKTa U pasfan NepcoHalbHbIE 3a/1aHns. Bce uaeHbl KOMaHIbl COmIallanuch, KUBajll B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoAyMmall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Havwase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTAMHU MPOEKTa CYLIECTBYIOT 3HAUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMd B TEUEHHUE CJEIYIOIIMX HECKOJbKHX HENENb, U TOJBKO IBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIHUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U pyraThCs MO MOBOAY TOTO, B KAKOM HAaIlPAaBIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPabOTy KOMaHJBI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIEeHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEero.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHaabie CepreeM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.
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3. Ilepedncnure NpUYNHBI, KOTOpPHIE HEe MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakrie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mosie».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['a3zeTa gokuBania CBOM MOCIEAHNUE THU, HE ONPABUBIIUCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHUKH XMypo OXHIadu O(UUIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpPEeMsl XOTEJOCh ClieNaTh TakK ke, Toubko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTHI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U TIepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XKUB J1Ba U J1Ba, 51 PEIIMII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToapoB u 1eH» MecTHoro macmraba. M Havan pgemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTa MPEANONArallcCh:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTb pEKJaMbl (3a CYET MAaJEHbKOIO THpaXka M, COOTBETCTBEHHO, HU3KOH
ce0ecTouMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOXKEHHE TIHCEM, OYKIICTOB H IIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbLINE
3apIuiaThl ¥ HY LeHTa Oodbie. [103ToMy MpoekT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnmamoparensiM HH s, HHM MOM TMpOEKT OBUTM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE OBbLIO.

3. B roponme paboTano HECKOJNBKO W3JaHMH, MyOMHKYMOUMX pekinamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0Xe€, ITOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBJIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIBHBIE PEKJIaMOJATeNN ObIIIM OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUEPOB, KOTOPHIE UCIOJIb30BAIN
CTpaHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuu pexiaMoaareib morydat
HECKOJIBKO MPEJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MIPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AeNaTh JUIS BCEX peKjaMonareiei OJHOBPEMEHHO. 3HAYHT,
MHE HYXXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT M JOCTOWHO MPEACTAaBUThH MPOEKT, U JTOOUTHCS pa3MeIeHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETCHS. A JICHET Ha «ITOKYIIKY» OT/ela POoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKyAa B3ATh KBaJIU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE MPENIOKEHHUS; — KaK OOCCIIEYHTh BCTpPEUY JTHUX areHTOB C
peKIIaMo/iaTeNieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HAlIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPe3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — M, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOJIaTellsl K pa3MEIICHUIO PEKJIaMbI B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMO0OHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemmn Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecreurB ero peKJiaMoil Ha HeCKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM st He IpHUBIIeKal 3a€MHBIX CPEICTB, HE
3aKJII04Yajl COITIAlllEHUH C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUHICHUC GBIJIO HaﬁI[CHO HUMCHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.
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Kak Obl BBl pemmian 3agady ¢ TaKMMU HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue MmpodiaeMbl ¢
SKOHOMUYECKON TOUKU 3PEHUS.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUSUCHOU CUTYALIHI).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBomy (MMM3) — mpeanpusarue, crnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENBIX (00beM aBuratenss or 650 KyO. cM) MOTOLMKIOB C KOJISICKOW. MakcuMabHBIA
ooveM mpomsBoactBa MM3 necsate ner Hazam coctaBwin 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu npoxykuuun M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJlbIX TOpPOJIOB, MOKYTAaBIITHE
MOTOIIMKJIBI JUIsI TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX I'PYy30B MO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pblOasiKu, cOopa rpuboB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiel 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKIJIOB. PaccuntanHoe Ha ropaszno OOdbIIMKA 00bEM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajlocCh
JTAJICKO 332 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO MOOIILIO K MPEeAO0AaHKPOTHOMY cocTosiHuIo. HecmoTps Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlOCh OpraHU30BaTh
pa3paboTKy W Hayajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJICTBA HOBBIX BHUIOB MPOAYKIHMH —
MoTonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taitra»n, «Menemp» u «Erop». U3-3a
HEOMNpaBAAHHOM CIEIIKU 3aBOJ BBILIET Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoIIeanieli HeOOXOAUMBIM ITUKI HCIBITAaHWWA. B pesynprare UMUKy NpeanpusaTHsS ObUT HaHECEH
cyuiecTBeHHbINH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPBIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TPUILIM K BBIBOAY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIOB Kak
TPAHCHOPTHBIX ~CPENCTB JUIS HAceJIeHHs CeJIbCKOM MECTHOCTM M MallbIX TOpOJOB  SIBISIETCS
HenepcrneKkTUuBHbBIM. Hanbonee ke mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSKEIBIX MOTOILMKIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHorux crpanax Mupa Ha MOTOLIMKJIETHOM PBIHKE ObUIN OTMEUEHBI CIIEAYIOLINE TeHACHINH:
1) uem Teriee KIMMAaT, TeM OOJIbIIEe COBOKYITHBIA MOTOIAPK;

2) 4eM CypoBe€ U XOJOAHEE KIMMAT, TEM BBIILIE J0JIS TSKEJIBIX MOTOLMKIIOB,;

3) 4eM MEHbLIE INIOTHOCTh HACEJIEHUS, TEM BBIIIE JOJIS TSKEIBIX MOTOLMKIIOB;

4) uyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) uem Oonbllle HAIMOHAIBHBIX MPOM3BOAUTENCH M YE€M CTapee MOTOIMKICTHBIC TPAJAHUIIMH, TEM BBIIIEC
CIIPOC Ha MOTOIIMKJIBI.

B cBsI31 ¢ 3TUM pyKOBOJCTBO KOMITAHUU MIPUHSIIO CIEAYIOUINE PEIICHHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHSI KOMIIAHUU: CTaBKa — HA MOTOIIMKJIBI-OIMHOYKH;

2) ObICTpo pa3paboTaTh HOBYIO MOJEIbh MOTOIMKJIA-OJUHOYKH, OPHEHTHPOBAHHOTO Ha Ooraroro
MOKyTaTelist U 0alKepoB;

3) 0CTaHOBUTH Pa3pabOTKHU BE3/IEX0/I0B;

4) MOCTENEHHO OTKA3aThCs OT Psiia IPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJA.

bruto co6pano nenoBoe copelianue, Ha KOTOPOM OBbLTH TOCTaBIIEHBI TPEOYIOIIKE PEIIEHUS BOTIPOCHI:
1) OCBOHTH BBITTYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHT»;

2) cOKpaTuTh 100 OapTepa B BeIpydKe 3a MOTOLHUKIIBI ¢ 50 10 10%.

3) pa3paboTaTh HOBBII CTUJIb U HA4YaTh CO3TaHKe OpeHa « Ypaiat»;

4) mpoBecTtHu psj ycnemHbix PR-akmmii mo packpyTke HOBBIX MOJICIICH;

5) Hauath pa3pabOTKy CUCTEMBI KaueCcTBa HA COOTBETCTBHE MEKAYHAPOIHBIM CTaHIaPTaM;

6) 3a cueT BBIBOJIa HEMCITOJIB3YEMBIX TUIOIIA/ICH COKPATUTh TEPPUTOPHUIO 3aBojIa ¢ 68 110 42 ra.
[TpumuTe HanbGosnee 3(h(deKTUBHBIC pELICHHS IO MOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JIOTIONHEHHS),
OpPraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIAHUS, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IIPUYHHBI.

2. Kakue koppekTupyronme AeHCTBUS HEOOXOAMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IEJbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXONA W3 KPU3UCHOM
CUTYAIIHH.

Tema 3. CucTeMHBIN TOAXO/T B YIIPABICHUU TPOEKTaAMU
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[IpumepHBIE KEUCHI
Keiic-3amanue 1. « TpanckacnuiCKui ra30MnpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).

OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM IKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BeIXOI B
Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIAThCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBox CTaHET 2IEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu npoekTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiiTe OTBETHI Ha
BOIIPOCBI:

1. K KakoMy TUIly IPOEKTOB OTHOCHUTCS JaHHBIM ITPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEINOoNI0KeHHEe?

Keiic-3amanue 2. «Heynaunblii ombIT.

Cepres boukapeBa Ha3HAUMIM PYKOBOJIUTEJIEM KOMaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbI0 WIEHAMHM KOMAaHJbI, OIpPENEIHI
MaciuTabbl MPOEKTa U pa3fal MepcoHalbHbIC 3a/1aHus. Bee wieHbl KOMaH bl COMIANIANCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHHU TOTOBBI», — MoxyMan OH. Ha BbIMonHeHHEe NpoekTa ObUIO OTBEAEHO POBHO YETHIpE Mecsla.
[Tpoxonunu Hemenu. Cepreil ObLT 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mposepsit
WHIMBUYAIbHYI0 paOOTy YJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreif mouT ciydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
Y JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENbHBIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMAaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHue. Bcs komaHna, 0COOCHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENENb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKDPETHBIX 3aJaHHUi, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€PXKKOM, HO BCE-TAaKW CMOIVIO COXPAHMUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE TpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOoM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs MO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEIAYET JABUIaThCs.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIbI,
BBITOJIHEHUEM 33JaHUi 32 YIEHOB KOMAaH/bI, peIICHHEM MPOoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAaThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMIUOOK B OymytiemM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHHUS TPOEKTaAMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 5. YipasiieHre KOMaHIOU NIPOEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.
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— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

29



OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
ITpumepHas cuTyanlnoHHas 3a7a4a
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Mexy nByMsl YYacTHHKAMH TPOEKTa BO3HHK KOH(MIHMKT, KOTOPHIH MeEIIaeT UM YCIENIHO paboTars.
Kaxxaplii 3 HUX B OTJENBHOCTH oOpamancs kK Bam ¢ mpock00it pa3o0paThCs U MOAAEPKATh €0 TO3UIIHIO.

Bribepere 1 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYaIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTpeUd IMpPU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TIOPEKOMEH/I0BATh Pa3pEIIUTh B IPYTO€ BPEMs;

0) MONpPOCHUTH pa300paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BAapUaAHT IPUMUPECHUS;

T') BEISICHUTbD, KTO M3 YJICHOB KOMAH/IbI SIBIISIETCSI aBTOPUTETOM s KOH(PIUKTYIOIINX, U TIOMBITAThCS Yepe3
HETO0 BO3J€HCTBOBAThL HAa HUX

Tema 5. YnpaBieHue KOMaH10M MPOEKTa
IIpuMepHas cuTyallMOHHas 3a7a4a

Ber — pykoBommtens mpoekra. Ha 8 wacoB 15 muHYT BBl BBI3BaIM K ceOe ydacTHHKA MPOEKTa s
BBISICHEHHMSI TPUYUH €ro TOCTOSIHHBIX OIO3JaHMA Ha BCTPEUYM C TPOEKTHOM KOMAaHIOW, HO caMu
HEOXKUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCUMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3IaHUsIX Ha BCTPEUH,
0) U3BHHMTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocure ero: «Kak Bel gymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK K€ 4acTO OMa3/IbIBACT, KaK U Bb1?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Tewma 6. [InanupoBaHue MPOEKTa IO BPEMEHHBIM ITapaMeTpam
IIpuMepHas cuTyallMOHHAs 3a7a4a

Onnax sl Bbl oka3ainnch y4aCTHUKOM JIUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH MTPOEKTOB O TOM, KaK JydIle
oOpamiarbcs ¢ MpOeKTHON KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBIIIE BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TOAXOIUTh K HEMY HHIUBUAYaAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce ATO MeJouyHd. [J1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOJHUTEIBHOCTD. KaxkIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIly4yae, €Cli MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETOX;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMH B paboTe SBISIOTCS YETKUHM NpHKa3, MPUINYHAS
oriara Tpyna, OOHYCBI».

TecTupoBanme

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
[IpumepHBI€ BONIPOCHI TECTUPOBAHUS
1. Yro sBrsieTcss OMHUM U3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MpOEKTa?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,
(6) HaBBIKY BIHSIHUS,
(B) KOMMYHUKAaTUBHbBIEC HABBIKH.
2. K xapakrepuctrke BICOKO3(PGEKTUBHOM MHTETPUPOBAHHONW KOMAH Bl IPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,
(6) sicHOE MOHMMaHWE OOIINX TICNICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakas opranu3zanusi ycTaHaBIMBAaeT CTaHJApT Ae-()aKTo B 00JACTH YIPaBIECHUS IPOEKTaMU:



(a) PMBOK,

(6) PMO,

(8) PML.

4. BeiOepuTe MpaBMIIbHYIO MOCIIEI0BATEIBEHOCTD MPOIEcca CTPYKTYPH3AINHU TIPOCKTA:

(a) ompeneneHue MPOEKTa, YPOBEHB ACTAN3AINN, CTPYKTypa Mpoliecca, OpraHu3alMoHHas CTPYKTYpa,
(0) onpeeneHne MPOEKTa, YPOBEHbB JICTAIN3AIINHN, OPTaHU3AIMOHHAS CTPYKTYpa, CTPYKTypa mporiecca,
(B) cTpyKTypa mpoliecca, onpeeieHne MPoeKTa, ypoBEHb IeTaau3allui, OpraHu3aluoOHHas CTPYKTYpa.
5. JIBa coOBITHS B CETEBOM I'pauke MOTYT OBITh COSMHEHBI:

(a) omHOIT paboToH,

(6) nByMst paboTamu,

(B) onHO#1 uiu 6osiee padoT.

cce

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
[IpumepHBIE TEMBI 3CCE
1. OcobenHocTH KOMaH1000pa30BaHusl.
2. SWOT-ananu3 npoekTa: TpyAHOCTH B OITHOKH TTOCTPOCHHUS.
3. IIporpaMMHBbIE CpeCTBa YIIPABICHUS IPOEKTAMU: CPAaBHUTENIbHASL XapaKTEPUCTHUKA.
4. PUCKM TIpOEKTa B YCJIOBUSAX POCCUUCKON SKOHOMUKH.
5. Ilcuxonornyeckue acieKThl YIPaBICHUS IPOCKTOM.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)
Tunosbie Bonpocskl 3xk3amena (YK-2, YK-3)
1.YnpaBieHue CTOMMOCTBIO TpoekTa Kak mporecc. OlneHka CTOMMOCTH MpoekTa. Pa3zpaboTka cmer
npoekra. Micnonp3oBaHNE HEPAPXUIECKON CTPYKTYPBI padOT I OIICHKHU MPOEKTA «CHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.
2. Uro Takoe KauecTBO: OCHOBHBIE TMOHATUS U ompejaeneHus. TpeGoBaHMsl, MperbsiBIseMble K KadeCTBY.
VYhpaBiieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.
3. Puck u HeompeneneHHOCTb B yHpaBlieHUM mnpoekramu. [Ipoliecchl ympaBieHHs pUCKAMH MPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA 10 YIIPaBIECHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.
4.YrupaBieHne KOMMYHHUKAIIUSIMU: OCHOBHBIE TIOHSATHS. THUIIBI KOMMYHHKAIMW, KIACCU(PUKAIUH.
Omnpenenenue MOTPeOHOCTENW CTEUKXOJIAEPOB TNpoekTa B KoMMyHHKarusx. CoBemaHus Kak ¢opma
KOMMYHUKaIMH B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.
5.Uto Takoe cCTeWKxomuepsl (3aMHTEPECOBAHHBIC CTOPOHBI) TIpoekTa? Marpuma CTEeHKXOJIIEPOB:
Ha3Ha4Y€HUE U PUMEHEHHE.
6.YmpapieHrue TPOCKTaMHU W peaju3anus WHKIIO3UBHOTO TIOXOAa B POCCHMCKOM 0Opa3OBaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAaHOBJICHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
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1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEel TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBIISEMOE IO KIACCUUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBECHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIUII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH Jiy1si Kommanuu B o0nacTu
Npou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOXKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO POEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOD.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00cHy#TE cCCTEMY O0OyUYEHUS 1 TTOBBIIICHUS KBaTU(DUKAITUU TIEPCOHAJIA TTPOCKTa!

— J1715 TIEpCOHAJIa HU30BOTO YPOBHS;

— JUI1 MEHEJDKEPOB CPEAHETO 3BEHA;

— 17151 pyKOBOJUTENIEH OpraHu3aIiy.

. OnmumuTte 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CriporHo3upyiite pa3BUTHE CUTYallMy ¢ IOMOIIBIO METOa pa3padOTKU CIIEHAPUEB IJIsl TaHHOTO
MIPOEKTA.

2. TamOoBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHbIE peIHKU P®. B cBA3u ¢ 3TUM mpeanonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluu (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX

co3maHMs XoJguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH (DMHAHCOBBIMH CpPEACTBAaMH OaHK
pacrionaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.

0. [Toctpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060cHyliTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pa3znensl Ou3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaetcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIIEHHOTO «JIHIO 3aIlUThI JETEW».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOsied, ocTalbHBIE CpelcTBa
TJIAHUPYETCS TTOTYIUTh U3 CIIOHCOPOB U PEKIaMOIaTEIICH.

a. [IpennmoxuTte 7151 paccCMaTpuBaEMOro MPOEKTa KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOP.
0. [TocTpoiiTe KapTy CTparernyecKuX rPyII IS TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3msa, CpecTBO MAPKETUHTOBOM KOMMYHHKALIUU JIJIS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOXyKIHMK (YCIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIMOHHYIO CTPATETUIO JJISl TaHHOTO MPOEKTA.

1. [TocTpoiiTe 1151 TaHHOTO TPOEKTa CXEMATHIECKOE JIEPEBO IIesIeH (He MEHee TPeX YPOBHEH U ceMu

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerenuu
TOCTHXKEHHMSI pe3ynbTaTa)

VK-2 HNmeeT BBICOKHI YpOBEHb TEOPETUUECKUX 3HAHUM MO TUCIMUIUIMHE.
[IpocnexuBaer  MEXAMCUUIUIMHAPHBIE  CBA3HM,  aHAJIU3UPYET
MPaKTUYECKHE CUTYallud, IPUHUMAET COOTBETCTBYIOIIME PEIICHUS.
Bnageer meromukaMu MpOW3BENEHUST SKOHOMHYECKHX pacyueToB,
HEOOXOMMBIX JIJIsl OPraHU3aluU reorpaduyecKrux UCccaeI0BaHui.

«3a4TCHO»
(50 - 100 6anzoB)

VK-3 Cnocoben  QopmupoBarb  COCTaB  KOMaH[bI,  OMPEICIATH
(GYyHKIIMOHATIBHBIE U POJIEBBIC KPUTEPHH OTOOPA YUYACTHUKOB
VK-2 [Toka3piBaeT cnaOblii  ypOBEHb MpPO(ECCHOHATBHBIX  3HAHHH,

3aTpyIHSETCS TMpU aHajlu3e MpaKkTUYecKux cuTyauuid. He moxer
MPUBECTH NPUMEPHI U3 peajbHOM mnpakTUku. HeyBepeHHO U
«HE 3aUTECHOY JIOTUYECKHU HETOCeI0BaTeIbHO U3JIaraeT MaTepuanl.




(0 - 49 Ganos) VK-3 Umeer cnalblii ypoBeHb MPOPECCUOHATBHBIX 3HAHUM, 3aTPyIHAETCS
IpU aHAJIM3e MpaKTUYecKux cutyauuid. He cnocoben ¢opmupoBarh
COCTaB  KOMaH[bl, HE MOXkeT paboTaTh B KOMaHie U
B3aMMOJICHCTBOBATH C €€ YICHAMH.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM padouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, a TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomennanuu 1o pabore ¢ Hay4HOM U yueOHOM uTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebaram,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);




- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHJaIMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpenarnojaraeT OpraHu3aluio Oecelnpl IMpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme u T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSl BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALHUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYPChl. COOTBETCTBHUE COIEpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MIPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHGOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, TNTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3JiesaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3YNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a1a4d CBOEH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0KAa3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI
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1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. YnpaBienue npoekramu : YUeOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anextponusiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. Il. YmpaBienue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3na., ucnp.. - MockBa: HanimonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnbii // DbC «YHUBEpcUTETCKass OMOIMOTEKA OHJIANHY
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KBaJM(HUKALMOHHAs padoTa : CTy[eH4YecKas HayyHas paborta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Teker :
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MeToanueckoe mocoodue. - Mockpa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexrpoHHsIii // bC
«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. IlpeoGpaxenckas T. B., Myprasuna M. Ill., AnernuaoBa A. A. YmpaBieHHe NMpOoeKTaMH : yueOHOe
nocobue. - HoBocubupck: HoBocubupcekuii rocyaapcTBeHHbINH TexHu4eckunii yauepcurer, 2018. - 123 c. -
Texct : osnexrponsbii // OBC «YuuBepcuterckas Oubnamoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyounun, A. W., laiinyk, B. U., Kougpamosa, A. B. Ynpasnenue npoektamu : yueOHOE mocodue. -

Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YmpasieHue npoekramu. - Caparos: Aii [Tu Ap Meaua, 2019. - 163
c. - Texct : anexkrponusiii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86340.html

5. Jleeymkuna C. B. VYmpapnenue mnpoektamu : ydeOHoe mocobue. - CraBpomoib: CTaBpONOIbCKHI
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsnid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

6. Knasepos, B. b. Ynpasnenune npoexramu. Kelic mpaktudeckoro oOy4deHus : yueOHoe mocobue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic npakrudeckoro oOydenus. - CaparoB: A
[l Op Menua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckui II. C., 3umusaxoBa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. YnpasieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VHbpIe NCTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. [TopTan 1o counanbHO-T'yMaHUTAPHOMY U MOJIMTOJIOTHYECKOMY 00pa3zoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbubiii TopTan «Poccuiickoe oopasoBanue» - http://www.edu.ru/
4. ITopran «'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHUK «MHDOpMHIO» - www.informio.ru

9. DnekTpoHHast ryMaHuTapHas 6ubnuoreka - http://www.gumfak.ru/

10. VYnpasnenue IIPOCKTaMH: byHIaMeHTaIbHBIN KypcC -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyaIuTOpruu JId TIPOBCACHUA 3aHATUN JICKIUOHHOI'O M CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIEr0 KOHTPOJIA M IPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).
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Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence
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https://www.springeropen.com
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https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor @DyHIaMEeHTaJIbHON OoubmuoTeKn TTV. — URL:
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11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas 0Oasza
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12. Poccwuiickast HarmonanbHast oOubmuoreka. — URL: http://nlr.ru
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14. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHAasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTens M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
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